ASHTON KEYNES PAROCHIAL CHURCH COUNCIL.

Minutes of Meeting held on Thursday 6th November 2014 at Down Tree House,  17C Fore Street, Ashton Keynes at 8.00pm. 
Present: Revd. Phil Bradley, Revd. Shirley Danby, David Clover (Vice Chair), Bridget Arregger, Alison Beadle, Nick Buxton, Meggen Cantillon, Pauline Loveday, Jenny Tidmarsh, Linda Tuck.
Apologies –Jane Broughton, Gaye Horrell, Peter Tuck
Minute Secretary: Joanne Buxton.
Welcome and prayer – Phil led a prayer.

1280 Minutes of previous meeting: Minutes from the previous meeting were agreed and signed off.

1281 Matters arising from previous minutes: 
1276 Christmas Bazaar Update :  
The bazaar committee have met twice. Stall holders have been approached and some updates to long term stalls discussed. The PCC were asked for their approval to spend some money to buy better quality gifts for various stalls with the long term aim to raise the quality and profile of the bazaar. This was approved. 

Meggen has approached the school with a request to bring the school choir to sing some carols. 2015 bazaar plans include a children’s art exhibition with sale of art work with shared profits to church and school.

Linda offered Messy Church Christmas resources for any children’s art stalls. 
1282 Committee Reports
Buildings – Resurfacing of the car park: Nick to liaise with Ernie for the finer details regarding the final quote £4,500. The PCC were asked to agree for this to go ahead.       Proposer:  Nick 

Seconder: Linda. 

Unanimous  agreement.

Lighting: Linda now has a copy of the lighting condition report which approved the electrics as suitable for a new lighting project. Some small points were raised, but these can be attended to in conjunction with new project. Neil Blake will be coming back to do a demonstration of various schemes available and some initial costings.

It is anticipated this will be a staged project over time.

Deanery Synod –Oliver Home was introduced as the new Diocesan secretary. 

Events and Outreach – There has not been a meeting. 

Friends of Holy Cross – FoHCC would be happy to support with funding for a longer term lighting project. A long term strategic plan was requested from the buildings committee. This will help FoHCC with planning their support for this and other projects, particularly if they need to plan applications for grants such as Heritage Lottery Funding.        Action Jenny, Linda and Alison to liaise regarding drawing up a plan.

A FOHCC mail drop was completed in September with covenants now raising just over £4.000 per year. The continuing target aim is to raise £7000 in covenants per year.

The Cook book will be on sale at the bazaar and other church events.

World Wars talk and exhibition 28th and 29th November. Plans are going ahead well. The exhibition will run for the weekend and Bob Bewley and Robin Walker will be giving a presentation. 

The Parish Roll of Honour has now been updated to include Christian names.

Messy Church – There was not any Messy Church in October. A meeting is planned to organise for the November Messy church. 

Pastoral – The Welcome Pack has been launched. Future planning includes a Breakfast in January. Bridget offered to place an advert in the Dec./Jan. magazine.

1282/1283 Finance Committee report and Parish Share 2015  – Points were shared from Treasurers report.
Parish Share – Following their committee meeting, the Finance committee strongly recommends continuing with the current policy that we should pledge only what we receive and raise through the year. They also suggested continuing with the policy to top up our pledge if we have some surplus funds.
Proposal from Finance Committee for 2015 Share Committee: Recommendation for a £500 increase to £17,000 with the aim to top up with surpluses.    Proposer - Nick 
Seconded – Alison    All present in favour.
Phil explained further details about the Parish share. 

Across the diocese donations have gone down but costs gone up and there is a large discrepancy. All churches across the diocese have been asked to consider how they can increase their contributions.  
Phil shared his vision to Grow Our Church and this would be his preferred way to not only increase our congregations and church involvement, but also to increase donations.

Alison shared the vision of  FoHCC to raise funds for supporting building which can then release some of general funds raised to increase the pledge.

There was discussion about raising people’s awareness of what we get for our money from the diocese to encourage generous giving.

Jenny shared that her ‘Ride and Stride’ event had raised about £300, of which the Holy Cross will receive half.  There is potential for more involvement next year to raise further funds. 

Shirley gave information that if the pledge shortfall were to be split proportionally within the group, Ashton Keynes would be looking at about a 37% share.
1283  Phil: Our Vision for 2015
Phil shared his vision to ‘Grow the Church’ across all areas. He discussed the importance of teamwork and working together to help build followers and disciples of Jesus. He shared information about recent American research on how to successfully grow the church.

Our group plans include running some Alpha courses in 2015.

He would like ‘Our Vision – Growing our church’ to be discussed further in future PCC meetings.
Parish organisation. Phil shared his plans the he would be taking oversight of Cricklade and Shirley to have oversight of Ashton Keynes and The Leigh. His aim is for them both to regularly take services in Cricklade and Ashton Keynes.
1284  AOB: 

David welcomed Pauline to the PCC meeting.

Shirley – There will be a short service on Remembrance Day at the war memorial.  

Safe Guarding – Gilly Riddington will no longer be standing as the Ashton Keynes Child Protection Officer. Avril Fray remains the Group Officer.

Christingle Service – The new Headteacher will be attending and the church will welcome her to her post.  Volunteers welcomed to help make Christingles at Joan Ashcroft’s house on the Thursday beforehand.

Linda – The organ will be tuned on the 13th November. David will put the heating on.

Nick – Query ref. 2nd Sunday service as the Christingle service is now the week before. Jo offered David Tarr’s services if needed as Christmas is a busy season for regular clergy. 

Meggen in Gaye’s absence requested what floats were required for Christmas bazaar.

1285  Date of next meeting:
Thursday 8th January 2015 at Down Tree House, 17C Fore Street. 

